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Statybos ir
architekturos
fakulteto MISIJA
ir VIZIJA

MUsy misija — vykdyti moksliniais tyrimais ir inovacijomis grjstas auksto
tarptautinio lygio statybos inzinerijos ir architekturos krypciy studijas,
prisideti prie saliai ir regionui aktualiy tvarios aplinkos tiksly jgyvendinimo.

Atliepdamas Kauno technologijos universiteto strateginius tikslus, fakultetas
siekia kurti visuomeneés poreikius atitinkancias Zinias ir technologijas bei
perduoti jas studijuojantiesiems, verslui ir vieSajam sektoriui.

Statybos ir architektUros fakulteto mokslo ir inovacijy veikla atlieps Lietuvos
sumaniosios specializacijos, regionui ir pasauliui aktualiy tyrimy krypciy ir
prioritety vykdyma bei bus sutelkta |:

e moksliniy tyrimy, eksperimentinés plétros ir inovacijy (MTEPI)
ekosistemos dalyviy tarpusavio rySius ir tyréjy kompetencijy
augima, stiprinant fakulteto  tyréjy bendradarbiavima su
tarptautinemis mokslo ir studijy institucijomis, Salies ir tarptautinemis
jmonemis, vieSuoju sektoriumi, vykdant tyrimus, kuriant inovacijas bei
nuolat tobulejant ir ieSkant naujy partnerystes formuy;

e tarptautiniy ir nacionaliniy mokslo projekty skai¢iaus augima,
tarptautinio pripazinimo ir matomumo didinimg, jskaitant
publikacijas auksciausio lygio tarptautiniuose leidiniuose;

e mokslo ir studijy integracijos stiprinima, inovatyvumo skatinima ir
mokslo lyderiy ugdyma, intelektinés nuosavybés klrima ir naudojima;

e moksliniams tyrimams, eksperimentinei plétrai, inovacijoms ir
studijoms skirtos infrastruktaros plétra;

e akademinj sazininguma bei socialine atsakomybe Zmogui ir
gamtai, uztikrinant etiSka ir atsakinga tyrimuy vykdyma laikantis
atvirojo mokslo principy bei vieSinant moksliniy tyrimy rezultatus,
reikSmingus regiono ekonominiam ir socialiniam vystymuisi.

Fakultetas sieks jgyvendinti Siuos tikslus iSnaudodamas savo
tarpdiscipliniSkuma, turimas profesines stiprybes ir mokslinj potenciala,
taip pat reaguodamas j globalius rytojaus isstkius.

FACULTY OF CIVIL ENGINEERING AND ARCHITECTURE 2023-2027

MISSION AND VISION
of the Faculty of
Civil Engineering and
Architecture

Our missionistoconduct high international level studies, based on scientific
research and innovation in the fields of civil engineering and architecture,
to contribute to the implementation of sustainable development goals
relevant to the country and region.

Contributing to the strategic objectives of Kaunas University of Technology,
the Faculty aims to create knowledge and technologies that meet the
needs of society and to transfer them to students, businesses and the
public sector.

Research and innovation activities of the Faculty of Civil Engineering and
Architecture will reflect the implementation of smart specialisation and
priorities relevant to Lithuania, the region, and the world, focusing on:

e developing mutual relations among ecosystem participants
and increasing researchers’ competencies, strengthening the
collaboration of faculty researchers with international scientific
institutions, national and international companies, conducting
research, innovations, and constantly improving and seeking new
forms of partnership;

e increasing the number of international and national research
projects, increasing international recognition and Vvisibility,
including publications in the highest-level international journals;

e strengthening the integration of research and studies, promoting
innovation, educating research leaders, and creating intellectual

property;

e developing of infrastructure dedicated to scientific research,
experimental development, innovation and education;

e ensuring academic integrity and social responsibility towards
people and nature, ensuring ethical and responsible research
by adhering to the principles of open science, and disseminating
significant research results for the economic and social development
of the region.

The faculty will pursue these goals by utilizing its interdisciplinarity, existing
strengths and potential, and by responding to the global challenges of
tomorrow.
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STRATEGIJOS
kurimas

Si strategija buvo kuriama Statybos ir architektlros fakulteto kolegy,
jtraukiant susijusiy universiteto padaliniy atstovus, socialinius bei verslo
partnerius, doktorantus.

Jos tikslas — vieningas fakulteto bendruomeneés prioritety, veiklos principy
bei tiksly, padésianciy efektyviai siekti auksty rezultaty mokslo ir inovacijy
srityse, supratimas.

2021 m. fakultete buvo sudaryta strategijos rengimo grupe, kuri pradejo
pasirengimo darbus. Strategijos vystymui bei prioritetams jtakos turejo 2023
m. atliekamo institucinio vertinimo bei palyginamojo ekspertinio moksliniy
tyrimy ir eksperimentines pletros (toliau — MTEP) veiklos vertinimo procesai ir
rekomendacijos. Mokslo valdymo ir prioritety formuluotes buvo gryninamos ir
jgyvendinant programos ,Europos horizontas" projekta “ISmaniosios ir nulines
anglies emisijy uzstatytos aplinkos tyrimy plétra pasitelkiant skaitmeniniy

n

dvyniy technologijas (SmartWins)", kurj finansuoja Europos Komisija pagal
Europos partnerysciy (Twinning) prioriteta.
Parengta strategija buvo pristatyta Statybos ir architektlros fakulteto

bendruomenei, tikslinama pagal gautus sidlymus bei patvirtinta Statybos
ir architektlros fakulteto taryboje (2023-11-22).

Statybos ir architektlros fakulteto strategijos tikslinimas bus atliktas
atliepiant j nauja Universiteto mokslo ir inovacijy strategijg po 2025 m.
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Development of the
STRATEGY

Thisstrategy was developed by colleagues of the Faculty of Civil Engineering
and Architecture of KTU, involving representatives from related university
departments, social and business partners, and doctoral students.

Its goal is to create a unified understanding among the faculty commmunity
regarding priorities, principles, and goals that will help to effectively achieve
high results in the fields of research and innovation.

In 2021, the Faculty set up a Strategy Development Group, which started
the preparation work. The development and priorities of the strategy have
been influenced by the 2023 institutional review and peer review processes
and recommendations for research and experimental development (R&D)
activities. Research management and priority formulation were later on
refined through the implementation of the Horizon Europe programme
project “Boosting Research for a Smart and Carbon Neutral Built
Environment with Digital Twins (SmartWins)", funded by the European
Commission under the European Partnership (Twinning) Programme.

The prepared strategy was presented to the community of the Faculty of
Civil Engineering and Architecture, adjusted according to the comments
received, and approved by the faculty council (22nd Nov 2023).

The adjustment of the strategy of the Faculty of Civil Engineering and
Architecture will be made in response to the University's new Research and
Innovation Strategy after 2025.
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Globalus issukis -
TVARI uzstatyta
aplinka

Statybos ir architektlros fakulteto unikalumas — viename universiteto
padalinyje dirbantys architektai ir inZinieriai. Si struktira ne tik suteikia
visas galimybes paruosti studentus karjerai, sukurdama realias salygas
atspindincig aplinka, taciau atveria galimybes fakulteto tyréjams burtis
| tarpdisciplinines komandas globaliems tvarios uzstatytos aplinkos
iSSUkiams spresti.

e SAF - seniausias Sios srities fakultetas Lietuvoje, kurio bendruomené
didziuojasi ne tik istorija, bet ir pastaryjy mety laiméjimais — lyderyste
skaitmeninése inovacijose, naujy medziagy kurime, urbanistiniuose
ir tvarios energetikos tyrimuose bei tarptautinio finansavimo
pritraukimu, stipriomis ilgalaikemis partnerystémis su verslu ir
bendruomenémis. Pastaraisiais metais fakulteto mokslo rodikliai
(publikacijy skaicius, finansavimo apimtys moksliniams tyrimams ir
kt.) padidejo beveik dvigubai.

FACULTY OF CIVIL ENGINEERING AND ARCHITECTURE 2023-2027

The Global Challenge -
SUSTAINABLE Built

Environment

The unique profile of the Faculty of Civil Engineering and Architecture lies
within the collaboration between architects and engineers, working within
one unit of the university. This structure not only provides all opportunities
to prepare students for their careers by creating a realistic environment but
also opens up possibilities for faculty researchers to form interdisciplinary
teams to address global challenges towards more sustainable built
environment.

. FCEAisthe oldest faculty in this field in Lithuania, whose community is
proud not only of its history but also recent achievements - leadership
in digital innovations, development of new materials, urban research,
sustainable energy and attracting international funding, strong long-
term partnerships with businesses and communities. In recent years,
the indicators of faculty research (such as the number of publications,
external research funding, etc.) have almost doubled.

e  Therearethree research groups advancing research and innovation at
FCEA, each with clear directions and identity.

» The research group “Building Materials, Structures and
Technologies” (
) is the
largest in terms of the number of researchers and stands out for
its partnerships with business, and research services.

» The research group “Sustainable Energy in the Built
Environment” (

) has
been one of the most active at the university in recent years in
terms of the number of international research projects and top-
level publications.

» The research group “Cultural and Spatial Environment” (

) brings together architects and urban
planners who carry out unique urban studies in the region, and
stands out for their social impact on cities and communities.

e The faculty operates a flexible research management model that
allows researchers to form groups, subgroups, change research
groups, and receive necessary administrative support.
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Mokslo ir inovacijy veikla fakultete vysto trys mokslo grupeés, turincios
aiskias kryptis ir identiteta.

» Mokslo grupe “Statybines medziagos, konstrukcijos @ ir
technologijos”
) yra
didziausia tyrejy skaiCiumi bei issiskiria partnerystemis su verslu,
MTEP darbais ir paslaugomis.

»  Mokslo grupée “Tvari energetika urbanizuotoje aplinkoje” (

) yra viena aktyviausiy pastaraisiais
metais universitete pagal laimeéty tarptautiniy projekty bei
tarptautiniy publikacijy skaiciy.

»  Architektus ir urbanistus jungianti mokslo grupé “Kultariné ir
erdvine aplinka” (
) vwkdo unikalius, simuliaciniais
modeliais besiremiancius urbanistikos tyrimus regione, issiskiria
savo socialiniu poveikiu miestams ir bendruomenéms.

Fakultete veikiantys ISmaniyjy miesty ir infrastruktdros (
), Statybiniy medziagy ir konstrukcijy tyrimy (

) centrai ir galimybe jungtis prie ECIU (Europos inovatyviy
universitety konsorciumo) mokslo veikly sukuria naujy galimybiy
fakulteto tyréjams, aktyviems studentams bei doktorantams jsitraukti
j aktualiy rinkai, visuomenei ir aplinkai problemuy sprendima. Sis
potencialas gali buti iSnaudotas kuriant inovacijas.

Fakulteto tyréjai dirba itin aktualiose srityse, kuriy svarba ateityje tik dar
labiau didés. Tai — atsparus miestai ir bendruomeneés, tvari uzstatyta
aplinka, tvarus judumas, energetika, naujos pazangios medziagos ir
technologijos, zZaliosios inovacijos. Fakulteto tyréjai renkasi veiklas ir
sritis, kurios kuria didziausiag pridétine verte visuomenei.

Fakultete veikia lankstus mokslo valdymo modelis, leidziantis
tyréjams burtis | grupes, pogrupius, keisti mokslo grupe bei gauti
reikiama administracine parama. Skirtingy mokslo grupiy tyréjai
bendradarbiauja vykdanttarpdisciplininiusir tarpkryptinius mokslinius
tyrimus, tiek fakulteto, tiek ir universiteto ribose.
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The operating of the Centre for Smart Cities and Infrastructure (

) and the Building Materials and Structures Research
Centre ( ) and ability to join the research
network of ECIU University (European Consortium of Innovative
Universities), creates new opportunities for faculty researchers, active
students, and PhD candidates to engage in solving relevant market,
societal, and environmental challenges. This enables the faculty to
reach the full potential in creating innovations.

| Optimizing Bullding Renovation
| Eficiency Through Different Thermal
Insulation Material Selection

Faculty researchers work in particularly relevant fields that will
only become more important in the future. These include resilient
cities and communities, sustainable built environment, sustainable
mobility, energy, new advanced materials and technologies, green
innovations and digital transformation. This enables researchers at
FCEA to select activities and areas that generate the most significant
added value for society.

The faculty operates a flexible research management model that allows
researchers to form groups, subgroups, change research groups, and
receive necessary administrative support. Researchers from different
research groups collaborate in interdisciplinary and interdisciplinary
research, both within the Faculty and the University.
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Misy VERTYBES

Kauno technologijos universiteto vizija 2021-2025 m. (
) isskiria tris pagrindines
universiteto akademinés bendruomenes vertybes:

Atsakingumas visuomenei

Apima atsakomybe pries studentus, darbuotojus bei partnerius del
universiteto veiklos skaidrumo, akademinio saziningumo bei socialines
atsakomybeés zmogui ir gamtai.

Bendradarbiavimas

Svarbus tiek organizacijos viduje, tiek uz jos riby. Bendradarbiaudami siekiame
kurti tiek tvirta bendruomeneg, tiek nuolat besipleciant] partneriy tinkla.

Nuolatinis tobuléjimas

Uztikrinantis, kad muasy universitete studijuoty iSradingi studentai bei dirbty
profesionalumu jkvepiantys darbuotojai.

Statybos ir architektUros fakultetas veikia vadovaudamasis universiteto
vertybemis ( ),
atliepdamas Jungtiniy Tauty, Europos Sajungos tvaraus vystymosi tikslus

(

), prisidédamas prie Europos universiteto
vystymo ECIU (Europos inovatyviy universitety konsorciumo) misijos (

)

[ﬂ |émaniyjy miesty
- ir infrastruktdros

centras

FACULTY OF CIVIL ENGINEERING AND ARCHITECTURE 2023-2027

Our VALUES

The Vision of Kaunas University of Technology 2021-2025 (
) indicates three core values of the academic community
of the university:

Responsibility to Society

A committment to transparency, academic integrity, and social
responsibility towards people and nature, for the benefit of students, staff
and partners.

Cooperation

Important both within and beyond the organisation. In cooperation, we aim to
create a strong community with a constantly expanding network of partners.

Continuous Improvement

Ensuring that our University's students remain motivated and our staff are
inspiring professionals.

The Faculty of Civil Engineering and Architecture operates by the values of
the university ( ), responding to the Sustainable
Development Goals of the United Nations and the European Union
(

), contributing to the mission of the
European University Development within the ECIU (European Consortium
of Innovative Universities) ( ).
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Mes |[PRASMINAME
savo vertybes

Kurdami atvirg, jvairia ir jtraukiancia kultlra, jungiancia architektdros ir
statybos inzinerijos narius j vieninga bendruomene.

Puoseledami mokymasi visa gyvenima, jungiant akademinius
darbuotojus, studentus, praktikus, rengdami nacionalinius ir
tarptautinius renginius.

Bendradarbiaudami su visuomene sprendziant realius isSUKkius,
orientuodamiesi | pasaulinj konteksta: klimato kaita, technologijas
tvariems ir atspariemns miestams, atlieky panaudojima ir naujy
statybiniy medziagy kdrima, pramones skaitmenizavima.

Vadovaudamiesi JT Tvaraus vystymosi tikslais ir nuolat siekdami savo
veikla prisidéti prie tvarios ateities kdrimo.
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FACULTY OF CIVIL ENGINEERING AND ARCHITECTURE 2023-2027

We DELIVER on Our
Values

Creatinganopen, diverse and inclusive culture that brings architectural
and civil engineering members together in one community.

Fostering lifelong learning, bringing together academics, students,
practitioners, organizing national and international events.

Working with society to address real challenges, focusing on the global
context: climate change, technologies for sustainable and resilient
cities, recovery of waste and development of new building materials,
industrial digitization.

Constantly looking for ways to contribute to a sustainable future,
guided by the UN Sustainable Development Goals.
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Moksliniy tyrimy
PRIORITETAI

Statybos ir architektlros fakultetas sutelkia savo isteklius KTU veiklos
prioritetuose:

e  Pramonés transformacija;
e  Skaitmeniné transformacija;
e [Smanus miestai ir atsparios bendruomenes.

Fakulteto tyréjai, dirbantys Statybos inZinerijos mokslo kryptyje, orientuojasi
| universiteto skétine tematika “Technologijos tvariai ateiciai”, architektai
ir urbanistai — | “Darni sociokultiriné raida”. Taip pat atliepia Lietuvos
sumanios specializacijos sritis: energetika ir tvari aplinka; nauji gamybos
procesai, medziagos ir technologijos; jtrauki ir kdrybinga visuomené
bei prioritetines MTEPI sritis: tvarioji energetika, statybos technologijos,
funkcinés medziagos ir technologijos, architektlra, urbanistine veikla,
kultUros paveldas, kurios siejasi ir su darnaus vystymosi tikslais (SDCs).

e Energija ir tvarumas. Si tyrimy kryptis apima pastaty energinj
efektyvuma, BIM metodologijos vystyma, energija taupanciy statybiniy
medziagy kdrima, atsinaujinanciy energijos istekliy sistemas, energijos
akumuliavima ir iSmanuyjj pastaty valdyma ir mikroklimata.

e ISmanioji ir Ziediné ekonomika statyboje. Tai vienas i$ ES prioritety,
siekiant sumazinti miesty bei pramonés ekologinj pédsaka. Statybos
pramoneé yra didZziausia pasauling istekliy ir zaliavy vartotoja. Si tyrimy
kryptis apima mazy anglies dvideginio emisijy medziagy kurima,
antrinj statybos ir griovimo atlieky panaudojima, organiniy, inZinerinés
medienos komponenty integravima statyboje ir kompozitines
medZiagas ir konstrukcijas.

e Skaitmenizacija ir Statyba 4.0. Didelé dalis statybos sektoriaus
inovacijy Siuo metu yra siejama su skaitmenizacija (gyvavimo
ciklo analize, statybos valdymas ir logistika, nusp&jamoji pastaty ir

. B [ mee
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Research
PRIORITIES

The Faculty of Civil Engineering and Architecture focuses its resources on
the priorities of KTU:

) Industrial transformation;
. Digital transformation;
e  Smart cities and resilient communities.

Researchers in the field of civil engineering focus on the university's
interdisciplinary theme of “Sustainable Technologies for the Future”, while
architectsand urbanistsfocuson “Sustainable Socio-cultural Development”.
This alignment also mirrors Lithuania's smart specialisation areas: energy
and sustainable environment; new production processes, materials and
technologies; inclusive and creative societies; and the priority R&D&I areas
of sustainable energy, building technologies, functional materials and
technologies, architecture, urban planning and cultural heritage. These
areas are closely linked to the Sustainable Development Goals (SDGs).

e Energy and Sustainability. This field of research includes building
energy performance, advancement of Building Information
Modelling (BIM) methodology, creation of energy-saving building
materials, renewable energy systems, energy storage, smart building
management, and indoor environmental quality.

e Smart and Circular Economy in Construction. This is one of the
priorities of the European Union in order to reduce the ecological
footprint of cities and industries. The construction industry is the
largest global consumer of resources and raw materials. This field of
research includes the development of low carbon emissions materials,
reuse of construction and demolition waste, integration of organic
and engineered timber components in construction, and composite
materials and structures.

e Digitalization and Construction 4.0. A significant share of innovation
in the construction sector is currently associated with digitalization
(life cycle analysis, construction management and logistics, predictive
analytics for building and infrastructure asset management, etc.). By
combining artificial intelligence and machine learning technologies
with BIM models, photogrammetry, or big data, decision-making and
data-driven design can be significantly improved.

e Resilient Cities and Communities. The faculty commmunity aims
to contribute to increasing resilience to climate change, wars and
conflicts,and other catastrophic events prevention and mitigation. This
area includes the safety of people and structures, monitoring of their
condition, and combining research in engineering and humanities.
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infrastruktdros valdymo analitika ir kt.). Apjungiant dirbtinio intelekto
ir masininio mokymo technologijas su BIM modeliais, fotogrametrija
ar didziaisiais duomenimis, galima zenkliai pagerinti sprendimy
priemima ir duomenimis pagrjsta projektavima.

ISmanieji miestai ir atsparios bendruomenés. Fakulteto bendruomenée
siekia prisideti didinant atsparuma klimato kaitos, kary ir konflikty bei kity
katastrofisky reiskiniy prevencijai ir sukeltiems padariniams likviduoti.
Si tyrimy kryptis apima zmoniy ir statiniy sauga, jy buklés stebéseng ir
prognozavima bei apjungia inzinerijos ir humanitarinius mokslus.

Jtrauki ir kdrybinga visuomené. Tai viena i§ Lietuvos sumaniosios
specializacijos sri¢iy, kuri yra vystoma Fakulteto bendruomenés. Si
tyrimy kryptis orientuota j uzstatyta aplinka, skatinant socialine jtrauktj
ir jvairove, kuomet architektdra ir urbanistika tampa neatsiejama nuo
kUrybiskumo ir inovacijy skatinimo.

Zalioji infrastruktara. Si tyrimy kryptis apima miesto zaliyjy erdviy plétros
ir jy santykio su darnaus vystymosi tikslais analize, gerinant oro kokybe,

mazinant miesto Silumos salos poveik| ir didinant biologine jvairove.

Socialinis ir kultdrinis tvarumas. Si tyrimy kryptis orientuota j
architekturg ir urbanistika, skatinant kultdros paveldo iSsaugojima,
socialine lygybe ir bendruomeneés dalyvavima planavimo veiklose.
Tyrimai apima miesty struktlry tyrimus ir modeliavima, saveikoje
su istorija, semiotika, aplinkos psichologija, geografija, visuomenés
psichinés bei fizinés sveikatos ir geroves analize.

FACULTY OF CIVIL ENGINEERING AND ARCHITECTURE 2023-2027

An inclusive and creative society. This is one of the Lithuanian
Smart Specialisation areas, which is developed by the Faculty
community as one of the priority research areas. Research focuses
on the built environment, promoting social inclusion and diversity,
where architecture and urbanism become inextricably linked to the
promotion of creativity and innovation.

Green Infrastructure. This research area includes the analysis of the
development of urban green spaces and their relationship to the
Sustainable Development Goals, improving air quality, reducing urban
heat island effects and increasing biodiversity diversity.

Socialand culturalsustainability. Thisresearchfocusesonarchitecture
and urban planning, promoting cultural heritage preservation, social
equity and community participation in planning activities. Research
includes the study and modelling of urban structures in interaction
with history, semiotics, environmental psychology, geography, and the
analysis of the mental and physical health and well-being of society.
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TIKSLAI

Europos universitety vaidmuo visuomeneje keiCiasi, o ES siekia stiprinti
universitety aljansus ir Europos, kaip ziniy kdrimo centro, vaidmen|. Mokslo
ir studijy institucijos uzima ypatinga vaidmen| Europos misijy sanduroje,
apimant svietima, tyrimus, inovacijas ir paslaugas visuomenei. Europos
Sajunga sieks iSnaudoti S| potencialg, jveiklinant sinergija tarp Siy keturiy
dedamuyjy. Stipriems universitetams, jy aljansams ir akademiniams
padaliniams bus prieinamos unikalios finansavimo ir partnerysciy galimybeés.

Fakulteto bendruomené yra pasirengusi atliepti Siuos issukius ir mokslo bei
inovacijy srityje kelia sau Siuos pagrindinius strateginius tikslus:

1. Auksciausio lygio tyrimai;

2. Tyréjy kompetencijos ir naujos kartos tyréjy rengimas;,
3. Atpazjstamumas ir Zinomumas;
4

Efektyvus mokslo valdymas.

1. Auksciausio lygio tyrimai

Moksliniai tyrimai, eksperimentine plétra ir inovacijos yra neatsiejama
fakulteto akademiniy darbuotojy veiklos dalis, kuri uztikrina kompetencijas,
reikalingas ateities inzinieriy ir architekty ugdymui, prisidejimui prie Saliai ir
pasauliui aktualiy problemy sprendimo.

Siuo strateginiu tikslu siekiama didinti mokslo veiklos kokybe ir naujuma
iSlaikant balansa tarp fundamentiny ir taikomojo pobudzio tyrimy, lesy
moksliniams tyrimams pritraukima, tyrimy infrastruktdros ir aplinkos
gerinima.

Suprasdami nuolat didéjancius reikalavimus akademiniams darbuotojams
(tiek studijy kokybes, didaktikos, tiek mokslo ekspertineje srityje), Sio tikslo
jgyvendinimui siekiame kurti mokslo ir inovacijy ekosistemga, kurioje:

e vienos veiklos papildo kitas, naudojant bendra infrastruktra, tyrimus
integruojant su studijy veikla;

e akademiniai, verslo ir socialiniai partneriai bei tinklai jveiklinami tiek
studijy, tiek moksliniy tyrimy veikloms, kartu organizuojant dirbtuves,
hakatonus, uztikrinant jvairiapuse mentoryste;

e kuriama aplinka tyrejams ir studentams komercializuoti savo
inovacijas, patentuoti tyrimy rezultatus.

SIEKTINI REZULTATAI

e  Auksto lygio publikacijy tarptautiniuose zurnaluose su cituojamumo
rodikliu ir kt. mokslo darby augimas. Prioritetas teikiamas kokybei,
tyréjai skatinami dalyvauti tarptautiniuose tinkluose, rengti bendras
publikacijas su uzsienio mokslo ir studijy institucijy bendraautoriais.
Auksto lygio publikacijomis jvardinamos tos, kurios publikuojamos
zurnaluose, esanciuose QI1-Q2  kvartilyje, turin¢iuose auksta
cituojamumo rodiklj ir publikuojamos su uZsienio partneriais.
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The Way FORWARD

The role of European universities in society is changing, and the EU aims to
strengthen university alliances and the role of Europe as a hub of knowledge
creation. The unique position of higher education to serve the intersecting
missions of education, research, innovation and service to society is an
opportunity to be seized to exploit the potential for synergies between these
four missions. Strong universities, their alliances and academic units will have
access to unique financing and partnership opportunities.

The faculty community is ready to meet these challenges, and in the field of
science and innovation, it sets itself these essential strategic goals:

1. Research excellence;

2. Researcher competencies and training of new generation researchers;
3. Recognition and visibility;
4.

Effective research management.

1. Research excellence

Research, experimental development, and innovation are an integral part
of the work of academic staff, which ensures the competence necessary for
the training of future engineers and architects and contribution to solving
relevant problems in the country and the world.

This strategic goal aims to ensure the growth of quality and originality
of scientific activities maintaining a balance between fundamental and
applied research, increased research funding, and promote the growth of
research infrastructure and environment.

In order to meet the constantly increasing requirements for academic staff
(both in terms of the quality of education, didactics, and research expertise),
we aim to create a research and innovation ecosystem, where:

e one activity complements the other, using shared infrastructure,
integrating research with study activities;

. academic, business, and social partners and networks are involved in
both study and research activities, organizing workshops, hackathons,
and providing comprehensive mentoring;

e an environment is created for researchers and students to
commercialize their innovations and patent research results.

EXPECTED RESULTS

e Growth of high-level publications in international journals with
impact factor and other research works. Priority is given to quality,
researchers are encouraged to participate in international networks
and collaborate on joint publications with co-authors from foreign
academic institutions. High-quality publications are those published
in journals with Q1-Q2 quartiles, a high impact factor and published
with international partners.
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e LéSy pritraukimo moksliniams tyrimams didinimas, susitelkiant
j patikimus konsorciumus bei rengiant paraiskas su ankstesniy
projekty vykdymo partneriais. Tikslas — didesnis sékmes rodiklis,
sutelkiant isteklius kokybisky paraisky rengimui. Projektiniy paraisky
rengimo ir jy jgyvendinimo kompetencijos ugdomos per realia patirtj
ir mentoryste.

e Moksliniy ir eksperimentiniy tyrimy infrastruktdros plétra, apimanti
materialine baze, skaitmenine infrastrukturg, duomeny bazes ir
skaitmeninius jrankius, vystomus fakultete, bendradarbiaujant su
kitais universiteto padaliniais.

Fakultetas turi iSskirtine galimybe sutelkti savo tyrimy potencialg | ES
Zaliojo kurso tikslus, kuriais siekiama iki 2050 m. pasiekti nulinj Siltnamio
efekta sukelianciy dujy isskyrima atsiejant ekonominj augima nuo istekliy
vartojimo. Si strategija apima renovacijos ir energetiskai efektyviy pastaty
technologijy vystyma, ilgaamziy produkty, kurie gali buti perdirbami ir
tinkami antriniam panaudojimui, kirima, Svaresne energija ir kt. Fakultetas
gali pasinaudoti savo kompetencijas mazai anglies dvideginio iSskiriancio
betono, energijos efektyvumo, tvarios urbanistikos ir architektdros,
panaudojant parametrinj projektavima ir kitose susijusiose srityse,
siekdamas prisidéti prie Zaliojo kurso jgyvendinimo.

Rekomenduojama, kad tyréjai toliau pletoty kompetencijas taikant
programuysasajy kurimo (API)technologijas,naudojant pastatyinformacinio
modeliavimo (BIM) duomenis, daikty interneto (loT) duomenis, dirbtinio
intelekto (Al) ir masininio mokymosi (ML) technologijas. ISmaniyjy miesty
ir infrastrukttros centras (IMIC) turety buti atviras Fakulteto tyrejams ir
iSlikti horizontaliu vienetu.

KTU Bentley Institute
Digital Advancement Academy
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. Increase in external funding for research, focusing on reliable
consortia and preparing proposals with partners from previous
projects. The goal is to increase the success rate of funded projects
by allocating resources for the preparation of high-quality proposals.
Competence in preparing and implementing project proposals is
developed through hands-on experience and mentoring.

o Development of research and experimental infrastructure, including
physical facilities, digital infrastructure, datasets, and digital tools
developed at the faculty level in cooperation with other university units.

The faculty has a remarkable chance to focus its research on the EU Green
Deal, which targets achieving no net emissions of greenhouse gases by
2050, decoupling economic growth from resource consumption. This
strategy encompasses renovated and energy-efficient buildings, durable
products that can be recycled and reused, cleaner energy, and more.
The faculty can leverage its expertise in low-carbon concrete, energy
efficiency, sustainable urbanism and other related areas to facilitate the
implementation of the Green Deal.

It is recommended that the faculty should further develop competencies
in the development of Application Programming Interfaces (APIs), utilizing
Building Information Modelling (BIM) data, Internet of Things (loT) data,
and incorporating Artificial Intelligence (Al), Machine Learning (ML)
techniques. To support various researchers, the Centre for Smat Cities and
Infrastructure should be open and function as a horizontal unit.
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2. Tyréjy kompetencuos ir naujos kartos
tyréjy rengimas

Pagrindinis fakulteto tikslas siekiant auksciausio lygio moksliniy tyrimy ir
studijy kokybes yra talentingy ir motyvuoty destytojy bei tyrejy pritraukimas
ir islaikymas bei akademiskos ir kurybiskos aplinkos palaikymas.

Siuo tikslu siekiama auksto tyréjy profesionalumo, kompetencijy savo
disciplinos srityje bei gebéjimy savo veikloje taikyti inovacijas, dirbti
tarpdisciplininése ir tarptautinése komandose tiek su akademiniais,
tiek ir verslo partneriais ar nevyriausybinémis organizacijomis. Fakulteto
siekiamybé — nuolat tobuléjanciy, bendradarbiaujanciy tyréjy komandos,
veikiancios tarptautiniuose partneriy tinkluose, lanksti mokslo valdymo
aplinka, sistemingas tyrejy karjeros ir kompetencijy ugdymo planavimas.

lgyvendinant Siuos tikslus fakultete siekiama:

e  Skatinti nuolatinj tyréjy tobuléjima (dalyvavima stazuotése, mokymuy
programose, konferencijose ir kt.). Derinant akademiniy darbuotojy
krvj numatytiilgalaikio kompetencijy tobulinimo planus, tarptautinio
mobilumo ir tinklaveikos tikslus, |sitraukima | organizacijas bei
asociacijas. Uztikrinti informacijos sklaida fakultete ir budus tyréjams
dalintis jgyta patirtimi ir Ziniomis su kolegomis.
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2. Researcher competencies and
training of new generation researchers

The main goal of the faculty in pursuit of research excellence and quality of
studies is the attraction and retention of talented and motivated teachers
and researchers, as well as the maintenance of an academic and creative
environment.

The goal of this is to achieve high professionalism among researchers,
competence in their respective fields, and the ability to apply innovations
in their activity, to collaborate in interdisciplinary and international teams
with academic, business partners, and non-governmental organizations.
The faculty's aim is to have constantly improving and collaborative teams of
researchers with international networks, a flexible research management
environment, systematic planning of researchers’ career and competence
development.

To achieve these goals the Faculty:

e Promote continuous professional development of researchers
(participation in internships, training programmes, conferences, etc.).
By coordinating the workload of academic staff, to include long-term
competence improvement plans, international mobility and networking
objectives, engagement in organizations and associations. Ensure
information dissemination within the faculty and ways for researchers
to share acquired experience and knowledge amongst peers.
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e Skatinti bendradarbiavima ir tarpdisciplininius tyrimus, susijusiy
sriciy tyrejy jtraukima | magistranty ir doktoranty konsultavima,
siekiant kad akademiniai darbuotojai praplesty akiratj, jgyty naujy
jzvalgy vykdomuy tyrimuy srityse, iSméginty naujus jrankius ir metodus.
Tarptautiniam bendradarbiavimui turi bUti teikiami prioritetai, ypac —
ECIU partneriy, bei kity organizacijy tinklams.

e  Sudarytisglygasijvairiy pakopy studentus jtrauktijfakulteto mokslinius
tyrimus panaudojant tyrimy mentorystés programas, baigiamuyjy
projekty tematikas bei studenty praktikas, kurios turi buti siejamos su
fakulteto strateginiais prioritetais, Siandienos isSUkiais is socialiniy ir verslo
partneriy. Skatinti tyrimus nuo bakalauro lygmens studijy.

e  Puoseléti mokslo ir mokslu gristy studijy kultira, ugdant gebéjima
sprestiissukius, kritinj mastyma, taikant pazangius didaktikos metodus,
organizuojant renginius bendruomenei, seminarus, konferencijas,
dirbtuves, kviec¢iant kviestinius lektorius ir praneséjus bei atskleidziant
ir vieSinant fakulteto tyréjy ir studenty mokslinius pasiekimus, teikiant
informacija apie gerasias praktikas, bendroms veikloms apjungiant
magistrantus ir doktorantus, taip uztikrinant palankia aplinka Ziniy
sklaidai bei jkvepiant naujaja tyréjy karta siekti akademinés karjeros.

Siame kontekste itin svarbus doktorantlros procesas — nuo doktorantros
temy atrankos, doktoranty atrankos iki doktorantlros programuy,
doktoranty jtraukimo j mokslo veiklas fakultete, paramos jiems uztikrinimo.
Fakultetas su partneriais vykdo tris doktorantlros studijy programas.
Fakultete turi buti skatinamos nuolatines diskusijos dél Siy programuy
kokybes tobulinimo.

Doktoranturai keliami sie tikslai:

e TarptautiSkumo ir konkurencingumo didinimas. Siekiama
didinti doktoranty, tyrejuy, komitety nariy ir bendrai dalyvaujanciy
doktorantdros procese, uzsienio pilieCiy dalj; ypac svarbu uztikrinti, kad
doktorantai bUty motyvuoti, talentingi ir kad dalis jy atvykty studijuoti
is kity saliy.

e Bendruomeniskumo didinimas. Bendruomeniskumo jausmo
ugdymas, doktoranty jdarbinimas etato dalimi akademiniy padaliniy
moksliniy tyrimy grupeése.

e Bendradarbiavimas su pramone. Siekiama | doktorantCGros procesa
jtraukti verslo ir pramones atstovus, atitinkancius doktorantlros
proceso dalyviams keliamus reikalavimus; verslo finansuojamuy
doktorantUros viety steigimas, disertacijy temuy inicijavimas,
doktoranty i§ verslo jmoniy pritraukimas.

e Aukstesnis publikacijy lygis. Siekiama didinti doktoranty publikacijy,
ypac su bendraautoriais S kity saliy, skaicCiy pripazintuose mokslo
zurnaluose, turin¢iuose cituojamumo rodiklj. Skatinti ginti disertacijas
mokslo straipsniy pagrindu.

e Doktoranty moksliniy tyrimy veiklos kokybés didinimas. Siekiama
didinti doktoranty jsitraukima j atitinkamos mokslo krypties asociacijy
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e Promote collaborative and interdisciplinary research, involving
researchers from related fields in doctoral and master students'
supervision, with the aim of expanding academic staff's perspective,
gaining new insights into their research area, and experimenting
with new tools and methods. Priority should be given to international
collaboration, especially with ECIU partners and other organizational
networks.

e  Create opportunities for students at various levels to participate in
faculty research projects through research mentoring programmes,
final project topics, and student internships that are aligned with the
strategic priorities of the faculty and current challenges from social and
business partners. Encourage research from the undergraduate level
of studies.

e  Foster a culture of research and research-based studies by developing
problem-solving and critical thinking skills, using advanced didactic
methods, organizing events for the community, seminars, conferences,
workshops, inviting guest lecturers and speakers, and showcasing the
research achievements of faculty and students, providing information
on good practices, thus creating an environment for knowledge
dissemination and inspiring the new generation of researchers to
pursue an academic career.

In this context, the doctoral study process is particularly important - from the
selection of doctoral topics, recruitment of doctoral students to the inclusion
of doctoral students in research activities within the faculty and ensuring
support for them. The faculty carries out three doctoral programmes in
collaboration with partners. Continuous discussions on the improvement of
the quality of these programmes should be encouraged within the faculty.

The following objectives are set for doctoral studies:

e Increasing internationalization and competitiveness. The aim
is to increase the participation of doctoral students, researchers,
committee members, and foreign citizens involved in the doctoral
process, it is particularly important to ensure that doctoral students
are motivated and talented, and that some of them come to study
from other countries.

e Enhancing community engagement. Fostering a sense of
community and employing doctoral students part-time in academic
research groups.

e Collaboration with industry. Involving business and industry
representatives, meeting the requirements set for doctoral process
participants;, establishing industrial PhD positions, initiating
dissertation topics, and attracting doctoral students from industry.

e High-level publications. Increasing the number of doctoral students'’
publications, especially in internationally recognized scientific journals
with impact factors. Encourage defending dissertations based on
scientific articles.

e Improving the quality of doctoral students’ research activities.
Increasing doctoral students' engagement in the activities of relevant
scientific associations, as well as international and national networks;
preparing and implementing international and national project
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veikla, taip pat | tarptautinius tinklus; tarptautiniy ir nacionaliniy
projektiniy paraisky rengimas ir vykdymas, taip uztikrinant sekmingos
mokslines karjeros jgudziy jgijima, teigiamos sinergijos su meno
doktorantdra kdrima.

e Doktoranty skaiciaus didinimas. Siekiama didinti doktoranty
skaiciy atitinkamos mokslo krypties doktorantlros programose,
pasinaudojant  tarptautinemis ir nacionalinemis finansavimo
galimybemis.

Fakultete siekiama testi neformalaus doktoranty konsultavimo process,
kuomet grjztamajj rysj doktorantams suteikia ne tik fakulteto tyréejai, bet
ir uzsienio partneriai, verslo jmoniy atstovai. Butina ir toliau doktorantus
aktyviai jtraukti | projektiniy paraisky rengima konkursiniam finansavimui
gauti, jy darba projektuose bei priskirti jiems koordinuojancius vaidmenis
(vadovavima uzduotims ar ataskaity rengimo koordinavima). Tai suteikia
nejkainojama moksliniy tyrimy ir mokslo valdymo patirtj, padeda
doktorantams plésti savo partneriy tinklus.

SIEKTINI REZULTATAI

e Stipréjancios projektiniy paraisky rengimo ir projekty vykdymo
kompetencijos - tolygiai didéjantis laimeéty konkursiniy projekty
skaicius visose tyrimy kryptyse.

e Didesnis studenty jsitraukimas | fakulteto mokslo ir projektines
veiklas, didesnis pasitenkinimas studijomis, mazesnis skai¢ius antros
ir treCios pakopos studenty, nutraukusiy studijas.

e Didéjantis akademinio personalo ir doktoranty mobilumas,
aktyvesnis jy dalyvavimas ilgalaikese stazuotese, tarptautiniuose
tinkluose. Platesnis tarptautiniy partneriy tinklas.

e Augantys mokslo ir inovacijy kokybiniai rodikliai, skatinant
startuoliy karima, licencijavima, MTEPI darbus/paslaugas. Stipresnes
partnerystés su jmonémis, savivaldybémis, nevyriausybineémis
organizacijomis (Lietuvos ir uzsienio).
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proposals, thereby ensuring the acquisition of skills for a successful
scientific career and creating positive synergy with the arts doctoral
program.

e Increasing the number of PhD students in the Faculty's PhD
programs. The aim is to increase the number of PhD students through
international and national funding opportunities.

The faculty aims to continue the informal PhD students consulting
process, in which doctoral students receive feedback not only from faculty
researchers, but also from international partners and representatives of
business companies. It is necessary to continue actively involving doctoral
students in preparing project applications for competitive funding,
assigning them coordinating roles in project work (task leadership or
report coordination). This provides invaluable scientific research and
science management experience and helps doctoral students expand
their partner networks.

EXPECTED RESULTS

e Strengthening competences in the preparation and execution
of project proposals - an evenly increasing number of winning
competition projects in all research areas.

e Increased student engagement in faculty research and project
activities, higher satisfaction with studies, and fewer dropouts among
second and third cycle students.

e Increasing mobility of academic staff and doctoral students,
more active participation in long-term internships and international
networks. Broader network of international partners.

e Growing indicators of innovation, promoting start-up creation,
licensing, R&D&I work/services. Stronger partnerships with businesses,
municipalities, non-governmental organizations (in Lithuania and
abroad).
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3. Atpazjstamumas ir Zinomumas

Fakulteto matomumui ir atpazjstamumui uztikrinti siekiama Siy tiksly:
glaudesnio bendradarbiavimo su tarptautinémis jmonémis, aukstos
reputacijos moksliniy tyrimy institucijomis; siekiama stipresniy
neakademiniy partnerysciy, siekiant didinti poveikj visuomenei, regiono
ekonominiam ir socialiniam vystymuisi, uZtikrinant moksliniy tyrimuy
rezultaty sklaida.

Fakulteto mokslo grupiy vykdomi tyrimai yra aktualUs Saliai, regionui, Siuo
metu tyréjai jgyvendina apie 20 jvairiy mokslo projekty. Tai yra puikus
pagrindas islaikyti, stiprinti ir toliau kurti tarptautinius tinklus, viesinti
projektinés veiklos rezultatus tiek mokslinémis publikacijomis, pranesimais
konferencijose, tiek ir atviromis paskaitomis, pranesimais placiajai
visuomenei. Tam fakulteto tyréjai turety bati matomi socialinése medijose
(LinkedIn — kaip prioritetine (remiantis KTU LinkedIn komunikacijos
gairemis), ResearchGate, kt.), kad sustiprinty savo ir savo mokslo grupiy
zinomuma.

Fakulteto tyréjai, ypac dirbantys tarptautiniuose tinkluose, turi iSmanyti
moksliniy tyrimy vykdymo aspektus, jskaitant akademine etika, projekty
valdymo principus, bendros veiklos ir moksliniy tyrimuy rezultaty sklaidos
principus ir kt. Fakultete turi bati toliau tesiamas darbuotojy angly kalbos
tobulinimas; tyrejai turi nuolat dalyvauti Mokslo ir inovacijy projekty centro
organizuojamuose periodiniuose mokymuose apie projektiniy paraisky
rengima, projekty valdyma, taip pat jvairiuose mokymuose tyrimuy etikos,
atvirojo mokslo klausimais.
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SMART BUILT
ENVIRONMENT

3. Recognition and visibility

The following goals are aimed at ensuring the visibility and recognition
of the faculty: closer collaboration with international companies and
reputable research institutions; seeking stronger non-academic
partnerships to increase impact on society, regional economic and social
development, and ensuring dissemination of research results.

The research conducted by the faculty's science groups is relevant to the
country and the region. Currently, researchers are implementing about
20 different science projects. This is an excellent basis for maintaining,
strengthening, and further developing international networks,
disseminating theresultsof project activitiesthrough scientific publications,
conference presentations, open lectures, and reports to the general public.
For this purpose, faculty researchers should be visible on social media (with
LinkedIn as a priority, based on KTU LinkedIn communication guidelines,
ResearchGate, etc.) to enhance their personal and their research group
visibility.

Faculty researchers, especially those working in international networks,
must be knowledgeable in standards for conducting scientific research,
including academic ethics, project management, principles of collaborative
work and publishing, etc. Continuous improvement of English language
skills of staff should be promoted within the faculty; researchers should
regularly participate in trainings organized by the Research and Innovation
Projects Centre (RIPC) on project proposal preparation and project
management, as well as various training courses on research ethics and
open science.
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SIEKTINI REZULTATAI

Siekiant stiprinti fakulteto mokslo grupiy tyréjy profilius, fakulteto
Zinomuma regiono, salies ir tarptautiniu mastu, siekiama:

Fakulteto tyréjy, kaip savo srities eksperty pripazinimas Lietuvoje ir
uzZsienyje, jsitraukimo j tarptautinius tinklus bei organizacijas.

Tarptautiniy konferencijy pritraukimo | fakulteta, jveiklinant mokslo
grupes, per vwkdomus mokslo projektus bei juose numatytus mokslo
renginius.

Kandidaty | doktoranturos studijas skaiiaus augimo. Tyréjy
Zinomumeas leisty viesinti informacija apie doktorantlros konkursines
vietas socialinése platformose.

Fakulteto tyréjy dalyvavimo sprendimus priimanciy institucijy darbo
grupése, kas padidinty fakulteto jvaizdj ir paskatinty | mokslo grupes
jsitraukti motyvuotiems magistrantams ir jauniesiems tyréjams.

Kurti matomus ir profesionalius fakulteto tyréjy profilius internete,
kur atsispindi pagrindiniai jy mokslines veiklos rezultatai, pasiekimai,
ekspertines nuomones, vertybeés ir komentarai.
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EXPECTED RESULTS

In order to strengthen the profiles of the faculty's researchers, and enhance
the faculty's visibility at regional, national, and international levels, the
following results are aimed for:

Recognition of faculty researchers as experts in their fields in
Lithuania and abroad, as well as their involvement in international
networks and organizations.

Attracting international conferences to the faculty by showcasing
research groups through ongoing research projects and related
scientific events.

Increasing the number of candidates for doctoral studies. The
visibility of researchers would help promote information about
doctoral positions on social media platforms.

Involvement of faculty researchers in working groups of decision-
making institutions, which would enhance the faculty’'s reputation and
motivate master’s students and young researchers to get involved
in research groups.

Creating visible and professional online profiles of faculty
researchers that reflect their main scientific activities, achievements,
expert opinions, values, and comments.
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4. Efektyvus mokslo valdymas

Po mokslo valdymo pertvarkos 2018 m., Statybos ir architekturos fakultete
linijiné strukttra su funkcinés struktUros elementais buvo pertvarkyta j
matricine valdymo struktara su funkciniu valdymu. Fakultete veikia lankstus
mokslo valdymo modelis, suteikiama daug laisves mokslo grupems planuoti
ir jgyvendinti savo veikla. Ta€iau padidéjus mokslo projekty skaiciui,
moksliniy veikly apimtims, mokslo valdymas turi bati efektyvinamas ir
administraciniai procesai turi buti pakartotinai jvertinti bei atnaujinti.

Be to, fakultetas nuolat didina moksliniy tyrimy apimtis organizuodamas
Jvairius projektus bei iniciatyvas, kurioms komandos buriamos pagal poreik|,
o pacios iniciatyvos dinamiskos, daugeliu atveju inicijuotos verslo ar projekty
partneriy (dirbtuves, hakatonai, renginiai placiajai visuomenei). Tokios
iniciatyvos vercia koreguoti darbuotojy darbo kruvius, komandos atskiroms
iniciatyvoms buriamos daugiafunkciskumo principu. Svarbu i$ naujo aiskiai
apibrézti pavaldumo, bendradarbiavimo, veikly planavimo ir jvykdymo
tvirtinimo principus.
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4. Effective research management

After the restructuring of research managementin 2018, the linear structure
with elements of functional structure at the Faculty of Civil Engineering
and Architecture was reorganized into a matrix management structure
with functional management. The faculty operates with a flexible research
management model that allows research groups to plan and implement
their activities with a high degree of autonomy. However, with the increase
in the number of research projects and the scope of scientific activities,
research management needs to be streamlined and administrative
processes need to be reassessed and updated.

Furthermore, the faculty constantly expands its scope by organizing
various projects and initiatives, for which teams are formed based on needs,
and the initiatives themselves are dynamic, often initiated by business
or project partners (workshops, hackathons, and public events). Such
initiatives require adjustments to the workload of employees, and teams
are formed based on a “cross-functional” principle for individual initiatives.
It is important to redefine the principles of subordination, collaboration,
activity planning, and execution approval at the faculty.
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Fakulteto valdymas turi atspindéti Siuos esminius principus:

e Uztikrinama parama tyréjams, taciau skatinamas jy
savarankiSskumas. Bendradarbiauti su Mokslo ir inovacijy projekty
centras, bendruomenei daugiau viesinti administracijos padaliniy
parengta informacija. Sekti mokslo projekty kvietimus (vieno langelio
principu — konsultuoti del kvietimy), vystyti partnerystes, ugdyti
kompetencijas yra tyrejy ir mokslo grupiy siekis. Atsizvelgiant | KTU
tikslus, fakulteto administracija formuoja tikslus bei identifikuoja
siektinus rodiklius bei padeda siekti Siy tiksly.

e Fakultete siekiama tarpusavio supratimu ir pasitikéjimu grjstu
partnerys€iy su verslo subjektais, akademiniais partneriais.
Skatinamos partnerystés, kurios stiprina mokslo ir inovacijy
ekosistema (per Nacionalinj inovacijy ir verslo centra, iSnaudoti
turimas partnerystes KTU lygmeniu). Stiprinamas bendradarbiavimas
su partneriais, kurie visapusiskai prisideda prie fakulteto vystymo tiek
studijy, tiek mokslo ir projektinése veiklose.

e Be studenty moksliniy konferencijy, mokslo renginius fakultete
inicijuoja mokslo grupés, derindamos tai su savo vykdomais
projektais, partneriy tinklais. | mokslo renginiy organizavima
jtraukiami visy pakopy studentai ir jaunieji tyrejai.

SIEKTINI REZULTATAI
Siekiant efektyvesnio mokslo valdymo fakultete turi bati:

e Parengtos mokslo valdymo ir administravimo procesy gairés,
Jjskaitant administracijos darbuotojy ir funkciniy vadovy pareigybes,
darby organizavima. Siekis — kad tyrejai aiSkiai suprasty, kokiais
klausimais kreiptis | kuriuos kolegas, ir suprasty savo atsakomybes bei
paramos schemas.

e Parengta ir jdiegta tyréjy motyvaciné sistema fakultetiniu lygmeniu,
skatinanti jsitraukti j mokslo projekty vykdyma.

e Parengti procediry aprasai tyréjams - kaip inicijuoti projektine
paraiSka, kaip fakultete uztikrinamas metiniy veikly planavimas
bei ilgalaikis kompetencijy ugdymas (bendradarbiaujant su KTU
administracijos padaliniais).

e Augantis specifiniy mokslo tematiky renginiy skaicius fakultete,
mokslo grupéms inicijuojant tarptautiniy konferencijy, COST veikly,
kity projektiniy veikly susitikimus bei renginius fakultete.

SMART BUILT

ENVIRONMENT
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The management of the faculty should reflect the following key principles:

e  Ensuring support for researchers while promoting their autonomy.
Collaborate with Research and Innovation Projects Centre to make
the information produced by the central units more accessible to the
community Monitoring calls for research projects (one-stop shop for
advice on calls), developing partnerships, and fostering competencies are
the goals of researchers and research groups. Considering the goals of
KTU, the faculty administration sets objectives and identifies measurable
indicators, and assists in achieving these objectives.

e In the faculty, mutual understanding and trust-based partnerships
with business entities and academic partners are pursued.
Partnerships that strengthen the ecosystem of research and innovation
are encouraged (through National Innovation nad Entrepreneurship
Centre, exploiting existing partnerships at KTU level). Collaboration with
partners who contribute comprehensively to the development of the
faculty in both educational, research and project activitiesis strengthened.

e Apart from student scientific conferences, scientific events at the
faculty are initiated by research groups, coordinating them with
their ongoing projects and partner networks. Students and young
researchers at all levels are involved in organising scientific events.

EXPECTED RESULTS
For more effective research management, the faculty should have:

e Updated guidelines for research management and administrative
processes, including roles and responsibilities of administrative
staff and functional managers, organization of work. The aim for
researchers to clearly understand which colleagues to approach
for specific questions, and to understand their responsibilities and
support schemes.

e A motivational system for researchers has been developed and
implemented at the faculty level to encourage involvement in research
projects.

e  Procedure descriptions for researchers on how to initiate a project
proposal, how annual activity planning and long-termm competency
development are ensured at the faculty (in cooperation with KTU
administrative units).

e Increased number of events related to specific scientific topics
at the faculty, initiated by research groups such as international
conferences, COST activities, meetings, and events related to other
project activities at the faculty.
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Veiksmy plano
IGYVENDINIMAS

Strategijos  jgyvendinimui sudarytas veiksmy planas, numatytos
atsakomybes ir jgyvendinimo terminai.

Darbuotojai, atsakingi uz veiklas, inicijuoja jy detalizavima ir parengima
jgyvendinimui, formuoja darbuotojy komandas veikly vykdymui (jskaitant
socialiniy partneriy, kity universiteto padaliniy darbuotojy jtraukima).
Sios veiklos jtraukiamos | darbuotojy metinius planus. Uz strategijos
jgyvendinimo stebeseng atsakingas fakulteto dekanas. Strategijos
jgyvendinimo rezultatai periodiskai pristatomi bendruose fakulteto
darbuotojy susirinkimuose.

Esmines strategijos jgyvendinimo veiklas numatoma jgyvendinti iki 2027
m. antro ketvirCio pabaigos. 2027 m. trecias ir ketvirtas ketvirciai skirti
jvertinti strategijos jgyvendinimo rezultatus (apibendrinant statistinius
duomenis, inicijucjant diskusijas, apklausas).
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IMPLEMENTATION of
the Action Plan

An action plan, responsibilities and timelines have been drawn up for the
implementation of the Strategy.

The staff responsible for the activities initiate their elaboration and
preparation for implementation, and form teams of staff to carry out the
activities (including the involvement of social partners, staff from other
University departments). These activities shall be included in the annual
staff plans. The Dean of the Faculty is responsible for monitoring the
implementation of the strategy. The results of the implementation of the
Strategy shall be presented periodically at general meetings of the Faculty
staff.

The key actions to implement the strategy are expected to be completed
by the end of the second quarter of 2027. The third and fourth quarters of
2027 are dedicated to assessing the results of the implementation of the
Strategy (by summarising statistical data, initiating discussions, surveys).
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